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1. Executive Summary

The U.S. nicotine pouch market was valued at approximately $4 billion in 2024, with total monthly
sales surging 207% between January 2023 and April 2025 (from $145.5M to $446.8M per month).
Over 430 million cans were sold in 2024, a 34% year-over-year increase. The market is projected to
grow at a CAGR of approximately 30% through the early 2030s.

This report synthesizes data from Reddit communities (r/NicotinePouches, r/zyn), the
Nicokick/Northerner 2024 Consumer Report (1,970 respondents), ProVape’s review analysis
(5,000+ user reviews and a 1,200-person survey), Snusdaddy’s user-experience survey (180
respondents), editorial testing from Vaping360 and VapeBeat, an NYC Department of Health social
media study (1,371 posts), and market research from Grand View Research, GM Insights, IMARC
Group, and others. The goal is to identify which brands have the strongest growth trajectory, what
consumers like and dislike, and the FDA regulatory outlook for key challenger brands.

Key Finding

ZYN dominates with ~42% market share, but its dryness, 15-pouch cans, limited strengths (3mg/6mg
only), and chronic supply shortages are actively driving consumer trial of challengers. ALP and Zone
show the strongest organic growth momentum among insurgent brands, while Lucy leads in product
innovation. Both FRE and ALP are currently in the FDA'’s fast-track PMTA pilot program, with
potential authorization in 2026—-2027.

2. Market Share Landscape

2.1 The Incumbent King: ZYN (~42% Market Share)

ZYN, owned by Swedish Match (now Philip Morris International), is the undisputed category leader.
It held approximately 42% of the U.S. nicotine pouch market in 2024 and has sold over 520 million
cans cumulatively. It became the first and only FDA-authorized nicotine pouch brand in January
2025 (20 products authorized). Nine of the top 10 bestselling individual cans on Nicokick are ZYN
products, with Cool Mint 6mg and Cool Mint 3mg occupying the top two positions nationally.

2.2 Established Challengers

Brand Owner Est. Position Key Characteristics
. Compact mini pouches, widest strength range (1.5—
| ~209,

il Al 2 (AU 8mg), 6 products FDA authorized Dec 2025

Rogue Rogue Holdings  #3 (~15%) Largest pouch size, moist format, American-made, 20
pouches/can

VELO BAT 44 Launching VELQ Plus (synthetic nicotine) in 2025,
strong flavor variety

Lucy Lucy Goods Rising fast 341% sales increase in 2024, innovative “Breakers

capsule format

Together, ZYN, On!, and Rogue account for roughly 85% of all cans purchased on Nicokick, the
leading U.S. online retailer.

Confidential — Page 2



U.S. Nicotine Pouch Market — Investor Intelligence Report

2.3 High-Growth Insurgents

Brand Growth Signal Key Differentiator

2.7% market share gained in first full Synthetic nicotine, softest pouches in category, 9

Ao year; NASCAR/Kyle Busch partnership flavors, competitive pricing

Debuted top-10 on Nicokick in 2024;

ALP Nicokick/Northerner distribution deal g;c"‘;[rgf”t?gg/i‘;ﬁ'”g' r?{ﬁg'(‘j’;;gﬁfg pouches,
(Apr 2025) g strengih. Y
FRE #4 among male consumers; strong Widest strength range (3—15mg), pre-primed
DTC/subscription model moisture technology, synthetic nicotine, 20/can
Lucy 341% sales increase in 2024 Brggke_rs liquid-capsule format, premium
positioning, bold flavors (Mango, Espresso)
ZIMO Growing Reddit/forum mentions Moist format, 5 extra pouches vs. ZYN at same

price point

2.4 Key Market Metrics

Flavor breakdown (April 2025): Mint accounts for 62.1% of all sales. Other flavors (fruit, candy,
drinks) represent 23.2%. Smooth/original flavors represent 10.6%.

Consumer demographics: Male consumers represent 67.9% of the market. Highest-frequency
users are men aged 35-54. 80% of users started using pouches to switch from cigarettes or other
tobacco.

Consumption intensity: Average user goes through ~5 cans per week (on a 20-pouch equivalent
basis). The Southeast has the highest consumption, with 42% of users there consuming 5+ cans per
week.
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3. Consumer Sentiment: What Users Like & Dislike
The following synthesis is drawn from Reddit communities (r/NicotinePouches, r/zyn),
VapeBeat/Vaping360 editorial reviews, Nicokick customer purchase data, ProVape’s analysis of

5,000+ user reviews, and Snusdaddy’s 180-respondent survey. Frequency ratings reflect how
commonly a sentiment appears across all sources.

3.1 ZYN
What Users LIKE

Reason Frequency Detail

Consistency & The #1 reason for loyalty. Predictable nicotine delivery every time. Users

reliability KAAKKCall it “the default.”

Wide retail 0.8.8.8.8 ¢ Available in nearly every gas station and convenience store nationwide
availability yevery g '
Clean, crisp mint R Cool Mint is widely called “the gold standard.” Coffee, Spearmint,

flavors Wintergreen also poll highly.

Gives consumers and retailers confidence. Only fully authorized brand

FDA authorization %% %% until Dec 2025.

Discreet slim

* %k Mini/slim pouches fit comfortably and don’t show.
format

What Users DISLIKE

Reason Frequency \ Detail
Too dry / slow to The single most-cited complaint. Users report needing to
X >k ke ke 5 7 : T 5
activate knead” pouches. Described as “dusty powder” feel.
Only 15 pouches per hk Kk Competitors offer 20/can at similar or lower prices. Users feel
can they run out too quickly.
Limited strength (3mg o hk Kk Heavy users and ex-smokers say 6mg is insufficient. No step-
& 6mg only in US) up option.
Chronic supply T Recurring stock-outs since mid-2023 have driven many to try
shortages alternatives for the first time.
Limited flavor 10 flavors total, dominated by mint variants. Users wanting
. . % %k .
innovation fruit or bold flavors look elsewhere.
Retail price / gas Can cost $7-8+ at convenience stores; online alternatives
: Y %k I
station markup undercut significantly.

Investor Takeaway — ZYN

ZYN'’s dominance is built on trust, ubiquity, and first-mover advantage. But its dryness, low pouch
count, and narrow strength range create a persistent opening for challengers. Supply shortages have
been the single biggest catalyst for brand-switching across the entire category.

3.2 ALP (Fastest-Rising Insurgent)
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What Users LIKE

Reason Frequency Detail

Superior Multiple reviewers say ALP Wintergreen “runs rings around ZYN’s.

wintergreen flavor L2204 Most-cited specific praise.
Moist, juicy out-of- No priming needed — immediate flavor and nicotine release. Solves
% %k K ) .
the-can ZYN’s #1 complaint.
9mg strength - 33% stronger than ZYN’s max. Fills the gap for heavy users and ex-
available smokers.
ggnpouches per ok Value advantage over ZYN'’s 15-count tins.
Made in the USA 2.8.8 ¢ Appeals to domestic-production-conscious buyers.
What Users DISLIKE
Reason Frequency Detail
Limited retail . Not yet in most convenience stores; primarily online. Retail
availability rollout planned Q2 2026.
Only 5 flavors > %k Small lineup vs. ZYN (10) or VELO (16+).
Polarizing brand ok Tucker Carlson connection is a positive for some consumers

association and a negative for others.

Investor Takeaway — ALP

ALP has the strongest organic word-of-mouth momentum of any challenger. Its April 2025
Nicokick/Northerner distribution deal signals a move toward scale. The brand is converting ZYN
users who tried it during shortages and didn’t go back. Q4 2025 white pouch revenue (FRE + ALP
combined) hit $41.3M, up 266% YoY. Broader retail rollout is planned for Q2 2026.

3.3 FRE
What Users LIKE

Reason Frequency Detail

Widest strength Only brand offering 15mg in the U.S. Dominates the “strength seeker”

%k Kk

range: 3—15mg niche.

Pre-Primed

moisture * %k K Eliminates ZYN'’s dry-pouch complaint. Immediate activation.
technology

ggnpouches per * kK Standard value offering across all SKUs.

itézg? DTC * % Subscriptions, rewards program, and bulk deals save vs. retail.
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What Users DISLIKE

Reason Frequency Detail

Limited flavor

- 2.8 8 ¢ Narrower than ZYN or VELO.
variety (6 flavors)

Not widely

. ) * %k K Primarily online/DTC, though expanding into c-store chains.
available in stores

3.4 Other Notable Brands
On!

Liked for its widest strength range in the U.S. (1.5-8mg), ultra-discreet mini size, and affordable
pricing with 20 pouches per can. Criticized by some users for pouches feeling too small, limited
flavor innovation, and weaker flavor intensity compared to moister competitors.

Rogue

Valued for having the largest pouch size (almost dip-like feel), moist format for faster nicotine
delivery, and strong upfront flavor. Criticized for being too large and not discreet enough, producing
more drip/saliva than some prefer, and offering only 3mg and 6mg strengths.

Zone

Praised for the softest, most comfortable pouches in the industry, pharmaceutical-grade synthetic
nicotine, and nicotine release very similar to ZYN. Main challenge is low brand awareness — most
users simply have not heard of it yet. Strong cultural marketing through NASCAR/Kyle Busch
partnership.

Lucy

Lauded for genuinely innovative “Breakers” capsule format (user-controlled flavor burst, unique in
the market), bold authentic flavors (Mango, Espresso, Cinnamon), and premium positioning.
Drawbacks include higher price point and limited retail distribution.
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4. Cross-Brand Consumer Preference Themes

4.1 Top Reasons Users TRY a New Brand (by frequency)

1. ZYN out of stock — The single biggest catalyst for brand exploration. Recurring shortages since
mid-2023 are the #1 gateway to discovering alternatives.

2. Desire for moister pouches — The most common product-level complaint about ZYN drives trial of
ALP, Rogue, ZIMO, and FRE.

3. Need for higher nicotine strength — Ex-smokers and heavy users seeking >6mg drive trial of FRE
(15mg), ALP (9mg), On! (8mg).

4. Better value / more pouches per can — ZYN'’s 15-count at premium pricing pushes cost-
conscious users to 20-count alternatives.

5. Flavor curiosity — Users wanting fruit, coffee, or unique flavors beyond ZYN’s mint-heavy lineup.

4.2 Top Reasons Users STAY with a Brand (by frequency)

1. Consistency — Same experience every time. ZYN'’s biggest moat.

2. Flavor quality and duration — How good it tastes and how long the flavor holds.

3. Nicotine delivery / “hit” — Speed and intensity of the nicotine effect.

4. Comfort and fit — Physical feel under the lip. Soft > rough, slim > bulky for discretion.

5. Availability — Can they reliably get it? Retail presence remains a massive advantage.

Confidential — Page 7



U.S. Nicotine Pouch Market — Investor Intelligence Report

5. Growth Traction Rankings

Tier 1: Dominant Incumbent

ZYN — Still growing rapidly in absolute terms (market expanding ~30% annually), FDA-authorized,
unmatched distribution. But market share percentage may have peaked as challengers proliferate.
Tier 2: Highest Growth Momentum

ALP — Strongest organic word-of-mouth; converting ZYN loyalists; new national online distribution
deal; fills the “moist + stronger” gap. FRE + ALP combined Q4 2025 revenue of $41.3M (+266%
YoY). TPB guiding $220-240M gross Modern Oral sales for 2026.

Zone — Fastest new-brand market share capture (2.7% in first full year); strong marketing
partnerships; differentiated on pouch comfort.

Lucy — 341% sales increase in 2024; genuinely innovative “Breakers” format; premium niche with
loyal following.
Tier 3: Solid Contenders

FRE — Owns the “high-strength” niche (up to 15mg); strong DTC business; #4 among male users.
VELO Plus — BAT’s synthetic nicotine relaunch for 2025; massive parent company resources. ZIMO
— Growing mentions; moist format at good value.

Tier 4: Established but Lower Momentum

On! — Solid #2 incumbent but perceived as a “ZYN substitute” rather than a destination brand.
Rogue — Loyal niche following but has not broken out of #3 position.
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6. FDA Regulatory Analysis: FRE & ALP

6.1 The PMTA Process: Historical Baseline

The FDA’s Premarket Tobacco Product Application (PMTA) process is the mandatory pathway for
legal marketing of nicotine pouches in the United States. Historically, this process has been
extraordinarily lengthy and expensive. ZYN’s PMTA was submitted in March 2020 and authorization
was not granted until January 2025 — nearly 5 years later. The process requires product-specific
chemical analysis (harmful constituent testing), pharmacokinetic studies, abuse liability
assessments, longitudinal consumer switching studies, and detailed manufacturing documentation.

Turning Point Brands (NYSE: TPB), the parent company of both FRE and ALP, has invested
approximately $34.8 million to date in FDA PMTAs across its noncombustible portfolio. Annual
PMTA spending has been escalating: $2.1M in 2023, $3.6M in 2024, $4.8M in 2025, with guidance
for an additional $3—5M in 2026. The total PMTA cost specifically attributable to FRE and ALP is
estimated at $15-25 million, a meaningful sum but manageable given TPB’s $267.8 million in
liquidity.

6.2 The Game-Changer: FDA Fast-Track Pilot Program

In September 2025, the FDA launched a pilot program to streamline PMTA reviews for nicotine
pouches. Both FRE and ALP are confirmed participants in this pilot, alongside ZYN Ultra (PMI),
On!/On! PLUS (Altria), and VELO Mini (R.J. Reynolds).

The pilot’s first output was dramatic: six On! PLUS products were authorized in December 2025, with
the FDA completing its scientific review in approximately 3 months — compared to 5 years for ZYN.
Key changes under the pilot that benefit FRE and ALP include: (a) the FDA now allows companies
to use general nicotine pouch research instead of requiring all product-specific studies, significantly
reducing cost and time; (b) real-time communication between FDA and applicants to resolve
deficiencies faster; and (c) scientific bridging, allowing applicants to test a subset of SKUs and
extend results across product families with similar nicotine levels.

Pilot Program Participants

ZYN Ultra (Philip Morris International) « On! / On! PLUS (Altria / Helix Innovations) « VELO Mini (R.J.
Reynolds / BAT) « FRE (Turning Point Brands) « ALP (Turning Point Brands / Last Country Ventures)

6.3 Timeline Estimates

Scenario | Timeline Key Assumptions

3—6 months (mid-to-late FDA maintains On! PLUS pace; FRE/ALP submissions
Best case . s .

2026) are clean; no political headwinds.

Normal back-and-forth on data. FRE’s higher strengths
(12-15mg) may invite extra scrutiny. FDA also processing
ZYN Ultra and VELO Mini.

6—12 months (late 2026 to

Base case early 2027)

Unexpected complications: data deficiencies, concerns
Worst case 12—-24 months (2027-2028) about ALP’s marketing practices during review, or political
changes at FDA.
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6.4 Authorization Probability Assessment

FRE: HIGH (75-85%). FRE is a straightforward product from a company with deep regulatory
experience. Its profile is very similar to already-authorized products. The main question mark is
whether the 12mg and 15mg strength tiers attract additional scrutiny around abuse liability, since
authorized products to date cap at 9mg.

ALP’s product composition is similar to authorized pouches,
which is favorable. However, two risk factors work against it: (1) ALP has faced allegations about
marketing violations during its active PMTA review period, and (2) Turning Point Brands has a prior
history of FDA compliance friction, including a 2024 warning letter on its VaporFi products. The FDA
can consider post-submission marketing behavior when evaluating applications.

6.5 What Authorization Would Unlock

Currently, companies can sell nicotine pouches while a PMTA is pending, but they cannot formally
market them. FRE and ALP are already generating significant revenue under this constraint ($41.3M
combined in Q4 2025 alone). Authorization would unlock: full advertising rights (digital, TV, retail
displays, sponsorships); elimination of enforcement and legal risk; retail buyer confidence for major
chain shelf-space commitments; and a competitive moat, since the PMTA process is too expensive
and resource-intensive for most of the hundreds of small competitors in the market. TPB
management has stated they believe the U.S. pouch market will consolidate around 5-6 leading
brands and is targeting double-digit market share over time.
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7. Synthetic vs. Tobacco-Derived Nicotine: What Investors
Need to Know

7.1 Who Uses What

A critical nuance in the FDA pilot program is that both FRE and ALP use 100% synthetic nicotine,
while the other participants use tobacco-derived nicotine. No synthetic nicotine pouch has received
FDA authorization to date. If FRE or ALP is authorized, they would be the first.

Brand Nicotine Source FDA Status

ZYN / ZYN Ultra Tobacco-derived 20 products authorized (Jan 2025); ZYN Ultra in pilot
On!/On! PLUS Tobacco-derived 6 products authorized (Dec 2025)

VELO Mini Tobacco-derived In pilot; VELO Plus will use synthetic

FRE 100% Synthetic In pilot; pending authorization

ALP 100% Synthetic In pilot; pending authorization

7.2 The Actual Difference
Chemistry & Pharmacology

The nicotine molecule itself (C,,H14N-) is identical regardless of source. The CDC states that there
is little chemical difference between tobacco-derived and synthetic nicotine. The user experience —
the buzz, absorption rate, and satisfaction — is functionally the same. Synthetic nicotine is typically
manufactured through chemical reactions on nicotinic acids, such as vitamin B3.

One subtlety: tobacco-derived nicotine contains only the S-isomer (the biologically active form),
while synthetic production can yield a mix of S- and R-isomers unless specifically purified. High-
quality producers purify to predominantly S-nicotine, but the R-isomer presence is something the
FDA could theoretically scrutinize.

Purity & Consistency

Synthetic nicotine proponents argue their product avoids trace impurities from tobacco leaf
extraction. FRE states that synthetic nicotine gives them more control over purity and consistency.
Tobacco-derived nicotine can carry trace tobacco-specific nitrosamines (TSNAs), though in
authorized products like ZYN these are present at extremely low or undetectable levels.

Regulatory Track Record

Until March 2022, synthetic nicotine was not even under FDA jurisdiction. Congress closed this
loophole with the Consolidated Appropriations Act of 2022. This means synthetic nicotine products
have only been subject to FDA oversight for approximately 4 years, compared to decades for
tobacco-derived products. This shorter track record is the key risk factor: every product authorized to
date (all 26 pouches) uses tobacco-derived nicotine. The FDA has stated it has not yet determined
whether synthetic nicotine is less toxic than natural nicotine.

Cost of Production

Synthetic nicotine is more expensive to produce — industry estimates suggest roughly 3—10x the
raw material cost vs. tobacco-extracted nicotine. For a consumer product where nicotine is a small
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fraction of total COGS, this is not a dealbreaker but does imply slightly thinner gross margins, all
else being equal.

Consumer Marketing Advantage

“100% synthetic — no tobacco at any stage” is a cleaner consumer story. It resonates with health-
conscious users and potentially gives retailers more comfort. However, the 2022 Consolidated
Appropriations Act largely eliminated the regulatory arbitrage that once existed between synthetic
and tobacco-derived products.

Net Assessment: Synthetic Nicotine for FRE/ALP

Risk: No synthetic nicotine pouch has been FDA-authorized yet, so they would be breaking new
ground. The FDA could impose additional requirements or take longer. Mitigant: Chemical
equivalence is well-established, the pilot program leverages category-wide data, and the political
environment is supportive. The FDA'’s decision to explicitly include FRE and ALP in the pilot
alongside tobacco-derived brands suggests the agency is not treating synthetic nicotine as a
fundamentally different category. Upside: If authorized, being the first synthetic nicotine pouch with
an MGO becomes a competitive advantage — it validates the entire synthetic platform and attracts
consumers who prefer the “no tobacco at any stage” positioning.
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8. Turning Point Brands (TPB): Financial Context

As the parent company of both FRE and ALP, Turning Point Brands (NYSE: TPB) is the primary
investment vehicle for exposure to these brands. Key financial data points from Q4 2025 and
FY2025 earnings:

Metric | Value | Context

G 2oz s Ol e $41.3M +266% year-over-year

sales

Q4 2025 Modern Oral gross o .

sales growth +337% Fastest-growing segment by far
Modern Oral as % of 9 9

consolidated net sales K 1D G 22 QI YT EG
FY2025 Modern Oral net $125-130M Raised from $100—110M mid-year
sales guidance

Y2026 Modern Oral gross — ¢554 54q) Implies ~80-90% growth

sales guidance

FY2026 Modern Oral net ~20% gross-to-net adjustment reflects retail

. $180-190M 4
sales guidance expansion costs
g;::l PO TIESINE e ~$34.8M Across full noncombustible portfolio
2026 PMTA supplement o
budget $3-5M For Modern Oral specifically
Cash and liquidity $267.8M $201.2M cash + $66.6M credit facility
Net debt $98.8M Gross debt of $300M
L ree e noreilfais, i ~$1.31B 19.1M shares outstanding

2025)

TPB management has stated they believe the category could approach or exceed $10 billion in
manufacturer revenue by end of decade, and they are targeting double-digit market share. They plan
to nearly double their sales force in 2026 and are expanding FRE distribution into large regional and
national convenience store chains. ALP’s broader retail rollout begins Q2 2026, with early retail
performance exceeding expectations.
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9. Sources & Methodology

This report synthesizes data from the following sources:

Nicokick/Northerner Nicotine Pouch Report 2024 (1,970 survey respondents, purchase analytics
from thousands of daily transactions). ProVape brand rankings (5,000+ user reviews compiled from
Reddit, review sites, and social media; 1,200-person independent survey). Snusdaddy user
experience compilation (180 respondents, 20 brands evaluated). Reddit communities
r/NicotinePouches and r/zyn. VapeBeat and Vaping360 editorial reviews and product testing. NYC
Department of Health and Infodemiology.com social media study (1,371 NYC-based posts from
TikTok, Reddit, X, and local news sites, July—October 2025). University of Rochester Reddit
Observational Study (2,410 Reddit posts, published in Journal of Medical Internet Research). Truth
Initiative sales data and policy analysis. Turning Point Brands SEC filings (10-K FY2025, Q4 2025
earnings call transcript). FDA CTP Newsroom: Marketing Granted Orders, Pilot Program
announcements. Grand View Research, GM Insights, Persistence Market Research, IMARC Group,
Polaris Market Research, Cognitive Market Research (market sizing and projections). Tobacco Law
Blog, The Continuum of Risk, Tobacco Insider, Tobacco Asia (regulatory analysis). CDC tobacco
surveillance data. Multiple brand-specific product pages (Nicokick, Northerner, Prilla).

Disclaimer: This report is for informational purposes only and does not constitute investment advice. All data is
sourced from publicly available information and third-party research. Market projections are estimates and
subject to change. The author has no financial position in any company mentioned.
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